Running head: COUNTRYWIDE FINANCIAL ANALYSIS	1

COUNTRYWIDE FINANCIAL ANALYSIS		3









Countrywide Financial Analysis
Student’s Name
Academic Institution
Date







Countrywide Financial Analysis
[bookmark: _GoBack]	Countrywide was founded in 1969 by Angelo Mozilo and David Loeb to provide nationwide home loans for the American population. The company was fast-growing and it became one of the largest mortgage lenders in America. However, due to its financial decisions coupled with the financial crisis, the company’s fortunes turned to become a business failure. Countrywide employed an incentive and financial arrangements that were meant to gain maximum profits from the increasing mortgage market that was being experienced in the country. The market system is influenced by supply and demand. There was a growing demand for mortgages while at the same time, many people, especially low and middle earning, could not afford it. Countrywide offered home loans, which enabled many people to own homes. The company’s stakeholders consisted of investors, employees, clients, shareholders, regulators, and communities. The employed pricing tactics entailed price alterations, and exploitation of competitive advantages was successful for years as it propelled the company’s financial success for years, but ultimately failed due to poor business practices. Under this strategy, the company gave concerns and emphasis on matters raised by its consumers, which addressed the need for low prices. The company’s detailed strategy was for it to be involved in various segments of the banking business.
	The company’s financial troubles and ethical issues can be linked to its understanding of subprime mortgage lending (Biktimirov& Cyr,2013). Sublime lending means lending to borrowers who could not generally qualify for traditional loans. It entails lending at interest rates that are higher than the prime rates. Sublime loans can be regarded as a blessing and burden for the housing industry. It guarantees lenders an opportunity to make huge profits due to higher interest rates while consumer suffers from extreme loan terms.
	Another problem that occurred with Countrywide financial is predatory lending and borrowing. Ideally, predatory lending is a practice where a lender deceptively convinces borrowers to violate loan terms systematically; therefore, making it difficult for borrowers to defend themselves. On the other hand, predatory borrowing entails providing untrue or falsified income statements about which places the borrower’s income at higher amounts than the actual amount (Mayer et al., 2014). The greediness of top management that sought high compensations even it entailed unethical dealings contributed to the company's failure.
	The global economy is dynamic, meaning in one instance, it might be stable and be on a crisis at the other. During crisis corporations and companies such as Countrywide experience challenges as they try to stay afloat and maintain their profit margins. The organizations ought to generate enough cash and liquidity that will enable them to run their daily operations. And as such, corporations must consider that the decision ought to provide the organization with a cost-efficient marketing solution. 
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